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The Federal Bureau of Investigation, in accordance with responsible stewardship has been expanding its cooperation with local and state agencies and it the criminal justice system. The FBI, formed in 1908 through Attorney General Charles Bonaparte initiative and dedication has undergone great transformation (Theoharis, 2013). It started out as a simple organization consisting of former Secret Service employees and investigators from the Department of Justice to become the principal investigative force of the U.S. Department of Justice. The FBI is a critical part of the national security system that consists of several agencies, which is responsible for coordinating and implementing strategic measures to protect the nation’s security. Today, through a coordinated system, local law enforcement rely on the approximately 12,000 FBI Special agents and other professionals who specialize in intelligence analysis, information technology and scientists among other key specialists. 

At the beginning of the 20th century, the federal government barely played any role in law enforcement hence the limited cooperation in law enforcement. Indeed, the bulk of law enforcement was at the local, municipal, tribal, and state level. However, the revolution in communications and transportation technology coupled with the growth of cities across the United States precipitated more awareness of important social issues including criminal activities. The increased connectivity led to more cooperation between overlapping jurisdictions on political, social and economic issues (Theoharis, 2013). Law enforcement was one of the areas where enhanced cooperation would bring collective benefits for the society by dealing with criminality that cut across local state and municipal boundaries. During the Progressive era, jurisdictions began to share criminal investigative responsibilities following the involvement of the federal agencies that took a more active role in handling the increasingly connected and organized criminal gangs that moved across local boundaries. 

The creation of the FBI followed the political and social ferment that sought to address security issues that cut across local borders. Initially, the Bureau had a broad and undefined mission with an obligation to conduct investigations for the Attorney General. The mandate later changed to conducting investigations for the Secretary of State. The changes gave the FBI responsibility for several issues including investigating land fraud on federal property, neutrality act violations, anti-trust issues, treason, and peonage. At this time the entity was primarily responsible for investigations on matters with little local or state jurisdiction. However, issues such as peonage brought potential conflict between federal and local law enforcement because it was a civil rights related violation (Bendix & Quirk, 2016). Additionally, the Bureau’s interests overlapped with local and state interests on certain issues theft on the interstate railroad shipments and train robberies. On some occasions, the Bureau’s agents relied on local police who had the sole responsibility for making arrests. The Bureau agents only gained the powers to make arrests in 1934. Additionally, Congress played a key role in formulating new federal crime legislation by streamlining the areas where responsibilities overlapped to enable the Bureau and local law enforcement agencies to work seamlessly.  

The wide-ranging responsibility of investigating a myriad of violations of federal criminal law made the FBI the central focus of law enforcement cooperation. The cooperation has evolved over the years, with the FBI taking a strategic role in the Department of Justice, which is the core federal division responsible for law enforcement (Theoharis, 2016). However, the FBI has faced several challenges in the past, which show how it has evolved to become one of the federal organizations that must act in the public’s interest. For instance, the civil rights struggle of the 1950’s and 60’s was an impediment to the development of inter-jurisdictional cooperation. Although the FBI had since its inception had some jurisdiction over civil rights matters, it lacked the ability to oversee law enforcement on the issues. These limitations come to the fore with the civil rights agitation for equality for African Americans. The FBI and the Department of Justice faced frustration when pursuing such cases and rarely got conviction, even after presenting unassailable evidence (Theoharis, 2013). Additionally, the FBI had to rely on local constabulary for most of the investigative work, which gave room for the police to hide information from the FBI agents. Consequently, the FBI agents occasionally engaged in policing civil rights violations perpetuated by the same law enforcement officers. Such a scenario made it difficult for the FBI to get genuine cooperation from the conflicted local law enforcement officers because of the conflict of interest.  


However, in 1980, the FBI and the NYPD formed a Joint Terrorism Task Force to resolve cases of unsolved bombings across the city. The task force proved successful leading to the addition of other agencies. Some of the agencies included the Secret Service, the Bureau of Alcohol, Tobacco and Firearms and the Immigration and Naturalization Service (Theoharis, 2016). Additionally, the Federal Aviation Administration the State Department joined the task force amongst a host of other police departments and federal agencies. The joint task force was a huge success both in terms of arrests and in terms of convictions of terrorists.  Additionally, the JTTF was instrumental in detecting and preventing several potential terror acts that might not be in the public domain. 

The Department of Justice adopted the task force model in the early 1990s with the Safe Streets Task Force Program. The Department of Justice’s program combed inter jurisdictional law enforcement and prosecutorial officials to address areas facing high incidences of violent crime. The successes of the task force largely contributed to the declining rates of major crime in that period (Theoharis, 2013). Conversely, the joint task forces proved that strategic cooperation targeting a clear range of problems was effective in tacking societal problems. The events of 9/11 further highlight the significance of integrating different law enforcement agencies to forge a stronger force for tacking terrorism. Consequently, the FBI and other jurisdictions in the Department of Justice worked on expanding the JTTF model, and building new structures for better dissemination of intelligence. The FBI did an internal reevaluation of its resource allocation and cut back on some issues or left them to other federal agencies. 

The future for the FBI requires an evolutionary path of the FBI and the DOJ from minimal cooperation to tactical cooperation and strategic cooperation across jurisdictions to cut costs and protect Americans from criminal and national security threats (Krzeminska & Zeyen, 2017). Although the changes could create conflict, the FBI should remain at the center of this evolution because of its jurisdiction and resources. The FBI should continue the drive to professionalism since it would enable it to play its various roles as leader, follower, facilitator, contributor, and beneficiary of continued cooperation in the United States Department of Justice. Moreover, the FBI’s role in the law enforcement environment is bound to strengthen due to the overlapping jurisdictions within the national law enforcement organs. Evidently, the U.S. Department of Justice must also become more accommodating of local and state enforcement to strengthen the FBI’s role in national security. 

In conclusion, the post-9/11 brought increased cooperation between federal agencies, and local and state officials, a trend that is likely to shape the leadership of FBI to embrace cooperation with other agencies in the Department of Justice. The current administrators at the FBI and other related agencies at all levels must understand the employees within their organizations and continue to inculcate a culture of cooperation (Wilson, 2013). It is only through the right leadership that the FBI will effectively play its role in the Department of Justice by increasing the productivity of its agents and reduce internal and external conflicts in the work model that requires unrelenting cooperation.  
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